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Advanced Construction
Management Professional (ACMP)

A credential offered by the
National Association of Construction Professionals (NACP)

This advanced construction management training and credentialing experience
will help you differentiate yourself as you seek more senior positions!

During the credentialing process you will...

* Complete online certification training through PMI®

* Complete an online self-assessment

* Complete an online scenario-based-assessment

* Receive a supervisor assessment

* Receive a consolidated assessment report

* Successfully navigate the ACMP credentialing process

This credential will help employers know that you are ready for
more responsibility! It will also benefit your employers as they
highlight your advanced credentials in proposals.

PMI® is a registered trademark of the Project Management Institute

Contact Bill Bialcak:
801-589-4179 or
bill@petersentraining.com




(PETERSEN) NACE

How do you register for this credentialing process?

The easiest way to register is to contact Bill Bialcak at Petersen Training. Bill will provide personalized
support throughout your credentialing process (his contact information is at the bottom of the page). During
the registration process, the NACP will review your registration information, after which Petersen Training
will accept your credentialing fees and enroll you in an online course and subsequent assessment
experiences. As a note: this program has two pre-requisites—participants must be BCMP certified through
the NACP and they must have at least two years of experience managing construction teams.

Top 10 trained and assessed topics:

1. Construction standards and terminology
2. Project communications
3. Construction interface management
4. Scope development and management
5. Change order management
6. Contract management This credentialing program is based on
] the NACP Construction Management
7. Risk management Professional Standard and PMI®
8. Quality and safety management Construction Professional (PMI-CP™)
9 Documentation management content. Participants were introduced to
' 8 NACP standards while obtaining BCMP
10. Managing and resolving issues related to budgets, certification. They are introduced to
schedules, quality, resources, stakeholders, and PMI-CP™ content and standards during
risks an online course within this program.
ACMP Details...

This program is built in an online self-paced format. The first step in the program is for participants to finish
an online PMI-CP™ course with four modules. Participants are NOT required to sit for the PMI-CP™ exam to
earn the NACP ACMP credential—they are only required to prove that they have completed the online
course (however, as a bonus, they will also be prepared to sit for the PMI-CP™ exam on their own). After
they finish the online course, participants complete three online NACP assessments: 1) a self-assessment,
2) a scenario-based assessment, and 3) a supervisor assessment. Participants receive a comprehensive
assessment report that covers their overall performance in these assessments. Those who complete the
PMI-CP™ course and score better than a 3.3 aggregate score on the assessments will receive the ACMP
credential. Those who do not achieve this score must wait 6 months after receipt of the final report to
retake the assessments (at a cost of $200).

PMI® and PMI-CP™ are registered trademarks of the Project Management Institute

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com
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Our training and assessment process...

The following diagram provides a visual depiction of the training and assessment process for the ACMP
credential:
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Who should pursue the ACMP? Benefits for my company?
This credentialing process is for those who This program provides significant benefits for
have at least two years of experience leading your company. The first of these is
construction teams. It is specifically designed standardization of terms and processes. The
to help construction managers receive an second is increased knowledge and skills of
overall assessment of their strengths and construction management team members.
weaknesses, while also showing their value to The third, and most important, benefit is the
their company leadership. This credential will ability of your company to list your
help those who obtain it to differentiate credentials in proposals—to set them apart
themselves when seeking positions of higher from the competition when pursuing future
responsibility. construction work.

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com
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Pricing Sheet

Construction Management Program Prices:

This program involves cutting-edge simulation training and
Advanced Construction assessments to help participants achieve the Advanced
Management Certificate Construction Management Certification (ACMP) credential
through the National Association of Construction Professionals

$1,700
(In addition to
BCMP price)*

This program requires the completion of online training and
Basic Construction an exam; those who pass the exam receive the Basic
Management Certificate Construction Management Professional (BCMP) credential
through the National Association of Construction Professionals

$1,050

These represent the per-person prices for programs that come with certificates from universities or
colleges and/or credentials from a nationally recognized professional organization. We cannot,
therefore, offer group discounts on these programs.

* Those who pursue the ACMP credential must complete the BCMP program first. The total price for
both programs is $1,050 + $1,700 = $2,750.

Contact Bill Bialcak for more
information at 801-589-4179 or
bill@petersentraining.com
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